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Once you have completed your preliminary research, you are ready to write
your Position Paper. Each position paper has three basic parts: your Portfolio’s  
interests, foreign policies, and opinion on potential resolution components.

Portfolio Interests: These are what your Portfolio would like to see in the
world. These interests are not a subject of compromise or negotiation. They
are simply idealised goals that you would like to see happen for the
personal interests of your Portfolio.

Foreign Policies: These are the country’s attempts to secure its interests

Portfolio Opinions: These are taken into consideration when forming the
most fruitful resolutions. Although these may have some flexibility, possible
resolutions must be consistent with your Portfolio’s foreign policies.

Example: Cameroon, a lesser developed country troubled by terrorism,
wants to reduce the incidence of terrorism to stabilise its government.

Example: Cameroon, to combat terrorism, has sought to enter into new
extradition treaties.

Example: Cameroon feels that any resolution on the prevention of terrorism
must assign to the injured state the right to try the terrorists. In addition,
Cameroon would not be averse to the establishment of an international
information network on terrorism. Cameroon, however, will not support any
resolution that allows terrorist acts to be protected from extradition under the
political offence exception doctrine
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Simple Majority: This requires more than half the Committee (50 percent +
one) to vote in favour of the matter at hand.

Special Majority: This requires more than two-thirds of the Committee to vote
in favour of the matter at hand. This is usually announced by the Executive
Board before Committee sessions commence.

After the Executive Board has announced the beginning of voting, no
delegate will interrupt the voting except on a Point of Personal Privilege or on
a Point of Order in connection with the actual conduct of the voting.

Procedural voting is conducted to decide how Committee is to progress. It is
usually used to vote upon Motions like Caucuses and on non-Substantive matters.

It requires every Portfolio to vote either “Yes” or “No” through a show of
raising placards.

A Simple Majority is required to pass a procedural vote.

Substantive voting procedure is usually reserved for voting on substantive matters
such as passing resolutions. The Executive Board’s decision on whether to accept
the motion for a substantive motion may not be appealed.

The Executive Board will call upon all portfolios noted by the dais to be in
attendance in alphabetical order asking for their vote.

A Special Majority without any vetoes is required to pass a substantive vote.
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The first order of business for the Committee, if the Committee has more than one
Agenda to discuss, will be the setting of the Agenda. If the committee has only
one Agenda, it is automatically adopted. To set the Agenda:

A motion should be made to set the Agenda to one of the Committee’s
Agendas as stated by the Executive Board in the Committee’s Study Guide.

Two Speakers’ Lists will be established: one in favour of the motion, and one
opposed to the motion and in favour of the other Agenda. The Committee
will hear alternating speakers from these lists.

The Committee will then proceed to an immediate vote on the motion. A
simple majority is required for passage. If the motion fails, the other Agenda
will automatically be set.

In the event of a crisis or emergency, the Secretary-General or their
representative may call upon a Committee to table Debate on the current
Agenda so that the more urgent matter may be attended to immediately.
Under such circumstances, a delegate may motion to table the topic and
temporarily set the agenda to the crisis situation. After a resolution has been
passed on the crisis, the committee may return to debate on the tabled topic
area only at the discretion of the Secretary-General or their representative.

A bloc is a group of Delegates working together on paperwork. They are
usually groups of Portfolios with similar or interchangeable foreign policy
stances. Blocs often vote in the same manner on a particular Agenda and come
up with a Resolution based on their parallel views.
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Following the conclusion of their speech, a Delegate granted the opportunity  
can opt to yield their remaining time in one of four manners. Only one yield is
permitted per speech, and no yields are allowed on yielded time. Informal
debates like moderated caucuses and 1v1s do not permit yields.

Yield to Another Delegate: A Delegate may offer their remaining time so
that another Delegate may speak for that time. However, both Delegates
must consent to this. In addition, transferring the floor to a Co-Delegate from
the same Member Portfolio is out of order.

Yield to Questions: The Executive Board will designate questioners, each
limited to a single question. Additional questions will only be allowed at the
Executive Board's discretion. Only the speaker's responses to questions will
count against the allocated time. 

Yield to Comments: The Executive Board recognises one or more Delegates
to comment upon the original speech.

Yield to the Executive Board: The Delegate shall allow the Executive Board
to decide upon what the remaining time shall be used for.
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Motions are used to manage Procedural aspects, such as setting the Agenda,
moving into different stages of Debate, and making decisions on Substantive
issues. They can range from those that organise the structure of Debate to those
that address specific actions or decisions.
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Should a Delegate's personal or national reputation be infringed upon by
another Delegate, they may only utilise their Right to Reply by submitting a
written response to the Executive Board.

The Executive Board retains sole discretion in granting the Right to Reply.

Once granted, the Delegate may deliver a 30-second speech defending
their personal or national sovereignty.

The delegate awarded the Right of Reply will refrain from addressing the
Committee unless specifically instructed by the Executive Board.

Any Right to Reply in response to a previously granted Right of Reply is
considered null and void.
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Working Papers are Mini-Resolutions posing solutions that are created after
Debate on a particular sub-topic of the Agenda has elapsed.

Working Papers are not considered official documents but they must be
distributed with the Executive Board's endorsement. Once circulated,
Delegates may refer to a working paper by its designated name.

In the case of multiple Working Papers introduced on the floor, the one with
the most Signatories is voted upon first and so on.

Paperwork is crucial in MUNs because it facilitates the articulation and
organization of ideas, allows for structured negotiation and collaboration among
delegates, and ultimately forms the basis for the committee's final decisions and
recommendations.

A Draft Resolution is a document that contains all the issues that the committee
wants to solve and the proposed solutions to that issue. It is a document written
during a conference that addresses the issues a committee is discussing and
contains the solutions to that issue a group of delegates developed.

When a Resolution is ratified by the Executive Board and is signed by the
necessary Signatories, it can be introduced. This does not mean that the
Resolution is passed. It simply means that this Draft Resolution can be
debated in Committee.

A Draft Resolution must be approved by a Special Majority of the Members
of a Committee to be passed.

Each Agenda can only have one Draft Resolution passed.

Following the passage of a Draft Resolution, the voting process will be
terminated, and the Committee will proceed directly to the second Agenda (if
there is any) or it will adjourn.
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Delegates will move to introduce a Draft Resolution after it has been approved
and circulated throughout the Committee. Motions are called for the introductions
of each Draft Resolution. The order in which draft resolutions are adopted is
determined on the number of Signatories each Draft Resolution has.

A Draft Resolution should incorporate four types of Portfolios:

Authors: These are the Portfolios who’ve contributed most to the writing of the
Draft Resolution.

Co-Authors: These are the Portfolios who’ve assisted the Authors in writing
the Draft Resolution.

Sponsors: These are Portfolios actively supporting the Draft Resolution
because it aligns with their foreign policies. It’s not necessary to mention
them.

Signatories: These are Portfolios who wish to discuss the Draft Resolution in
Committee but do not necessarily support it.

Following that, a Procedural vote is held to decide if the proposal will be
introduced. If the Motion receives the requisite Simple Majority, the Draft
Resolution will be considered on the floor. The Authors may make a brief
presentation of the Resolution in a manner or respond to any clarifying questions
about the Draft Resolution.

A Draft Resolution will stay on the floor until discussion on it is adjourned or a
Resolution on that Agenda is passed.  Delegates may then refer to the Draft
Resolution by its assigned name during Debate. A Draft Resolution may not be
referred to by a Delegate until it is officially on the floor.
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Delegates may amend any introduced Draft Resolution by adding to, inserting
into, deleting from, or revising parts of it. At any given time, only one
Amendment can be added. An Amendment requires a Simple Majority to be
passed. Amendments to Amendments are not allowed. There are two types of
Amendments:

• Friendly Amendment: If all of the Resolution’s Authors and Co-Authors agree to
an Amendment, it will automatically become a part of the Resolution. There is
usually nothing too controversial about Friendly Amendments.

• Unfriendly Amendment: This is a change that one or more of the Resolution’s
Authors or Co-Authors do not agree with. For an Unfriendly Amendment to be
accepted for Debate, it will need a Simple Majority of the committee to sign off
on it. Unfriendly Amendments will be open to debate. Time during the General
Speakers’ List and Caucusing can be dedicated to Unfriendly Amendments.

If an Amendment contains an error, the revised version must directly be
submitted to the Executive Board. The Executive Board, with their foresight will
announce the revised Amendment to the Committee. Preliminary phrases cannot
be modified.
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Substantive voting occurs on each Resolution in succession; once a Resolution
has been passed, no further Resolutions will be voted on. In all matters each
Portfolio will have one vote, unless otherwise specified.

In the first sequence, Delegates may vote “Yes,” “No,” “Abstain,” “Pass,”
“Yes with rights,” or “No with rights”.

Delegates who chose “Present and Voting” during roll call at the start of the
session cannot abstain from the vote. A Delegate may only request the right
of explanation if their vote appears to constitute a divergence from their
Portfolio’s foreign policy and if they vote “Yes with rights” or “No with
rights” in the first round of voting.

After all Delegates have voted, delegates who stated their vote with rights
will be granted 30 seconds each to explain their votes.

A Delegate who passes during the first sequence of the roll call must vote
“Yes” or “No” during the second sequence. The same Delegate may not
request the right of explanation.

The Executive Board will then announce the outcome of the vote. A Special
Majority is required to pass a Resolution.
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A Special Speakers’ List is very similar to a General Speakers List except
it is used in a Crisis Committee. Due to the expedited nature, the time limit
is set at 30 seconds maximum and Yields are not permitted.

Crisis Paperwork is used to manage and respond to the evolving
scenario. More often than not, it is sent to the Crisis Coordinator who
then ratifies and collates all Paperwork into dedicated Crisis Updates
which reflect the outcome of passed Crisis Paperwork

These public statements communicate the positions, actions, or demands
of Delegates or Blocs to the broader conference or the simulated public.
Press Releases are used to influence public opinion, gain support, or put
pressure on other Portfolios within the Crisis.

A Communiqué is used to communicate with someone outside of your
Committee. It is a written request by a Delegate that is sent to be read,
modified, ratified, or be denied by the Crisis Coordinator. In order to
maximise the chances for your Communiqué to be ratified, ensure that
you write in a clear and condensed manner with the primary aim being
to advance to the objective of the Committee.

16



Crisis Committees write and pass multiple Directives, rather than a Draft
Resolutions. Directives do not have a given format or layout, and the content is
usually a set of instructions pursuing solutions to Crisis Updates.

Example: If there is a gas shortage crisis, national cabinets could enact rationing
and price control measures by passing a Public Directive (Instructions for the
public or instructions to government and private institutions affecting the public). 

To carry out actions such as communicating with someone outside committee
(Example: The Delegate of Morocco wants to send a message to the Inspector
General of the Royal Moroccan Armed Forces), mobilising your Bloc, spying on
others, or carrying out an assassination in your Cabinet, a Communiqué must be
written. Any requests or actions written in a Communiqué don’t have an effect
unless and until you receive a positive response from the Crisis Coordinator or
witness the outcome of your Communiqué in the next Crisis Update.

Overt Communiqués: These are Communiqués, which when ratified, are
announced to the Delegates along with the name of the Portfolio who
submitted it. This is used to show the stance of a Delegate and what they are
willing to do to modify the Crisis to their and their Bloc’s advantage.

Covert Communiqués: These are Communiqués, which when ratified, are
announced to the Delegates, whilst keeping the name of the Portfolio who
submitted it confidential. This can be used to carry out actions without showing
your involvement with your allies or enemies. It can also be used if you want
to assassinate someone (Example : Muhammad Ali Jinnah wants to
assassinate Prince Phillipe).

These are submitted on behalf of a few Delegates. They are usually used to pool
resources or are sent by Portfolios with joint responsibilities. These can also be
sent by Delegates in different cabinets if they have reason to work together.

Example: Two countries are trying to collectively invade another and so they draft
a joint directive.
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If you have any queries or concerns, please do not hesitate to contact us.

Email: hfsmun@hfspowai.in

Neev Ramani,                  Tanisha Chadha,
Secretary-General.           Director-General.
+91 93726 08500           +91 98200 44519

If you need any more resources like the:
Beginners’ Handbook
Formatting Guide
Study Guides
Portfolio Matrices
Terms & Conditions

visit hfsmun.org

mailto:hfsmun@hfspowai.in
https://www.hfsmun.org/


Aim. Believe. Achieve.

#hfsmun2024


